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Overview of retall environment

A Increase in retail sales in real terms for 14
consecutive months

A Positive growth in GDP for six consecutjuarters

A Interest rates lowest in three decades

A Strong Rand helping offset impact of high oil price
and increases in merchandise input prices o

A CPI remains within target range but will be mpacte%
by transport, utilities and food

A Unemploymentremains high at 2%

A Formal sector average monthly earnings up by 11.
(year to November 2010)
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South African retall sales growth
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Business and consumer confidence
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Consumer Business
i Relatively high historically i More companies optimistic than
i Outlook on own finances and economy, pessimistic 1sttime in three years
and willingness to purchase all dropped {  Motor and wholesale up, retail
I High earners (>R5 000) decreased while slightly down and no sign of recovery
low earners unchanged in building sector

i Jump in #Q suggests strong GDP

growth probably sustained
SourceBER
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Celebrating our 29 anniversary
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2011 Group highlights

2011 201C Growth

Retail sales R10.bn  R9.tbn  12.C%
Comparable sales
A Including expanded and relocated

storesin like-for-like locations 11.C%

A Excluding th@bove* - 53 weeks 10.2 %
- 52 weeks 7.8%

RSP inflation 3.C%
Units sold 183 m 167 m 9.€ %
Weighted average space growhet) 0.7 %

Note 2011 Group information represents 53 trading weeks
(2010: 52 trading weeks) unless otherwise stated

* Basidisclosed in remainder gqiresentation
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2011 Group Income statement

wQY 2011 201C  Growth
Retail sales 10 67: 9 45¢ 13%
Cost of sales 6 202 5 68¢ 9%
Gross profit - Rand 4 471 3 76¢ 19%
-% 41.9% 39.9x
Other income 24C 214 12%
Selling expenses 2 50¢ 2 31: 8 %
Administrative/otherexpenses 772 67€ 14 %
Profit from operating activities 1 43¢ 997 45%
Operating margin 13. 4« 10.5#«
Net finance income 55 37 49%
Export partnerships (4) (165 (97%)
Profit before taxation 1 48¢ 864 12%
Taxation 474 19C 14€%
Profit attributable to shareholders 1 01( 674 50%
EBITDA - Rand 1 62¢ 1 007 61%
-% 15.2x% 10. 7«
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Operating margin analysis

Operatingmargin last year

Gross profit:

Storeexpenses:

Input margin
Markdowns
Other
Employment
Occupancy
Other

Administrative and central costs

Operating margin this yeaf52 weeks13.2%)

% of sales

Depreciation
Employment costs
Occupancy costs
Total expenses

2011

1.6%
11.9%
8.0%
30. 7

10.5%

1.2%

1.C%

(0.2%)

0.2%

0.3%

0.5%

(0.1%)

13.4%
201C
1. 7%
11.8%
8.3«
31.6x
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Sales and operating profit growth

15t half
26 week
Sales
Apparel 11.4%
Home 10.C%
Total 11.C%
Operating profit
Apparel 34.4%
Home 1 785. "%
Total 57.4%

2nd half Full year
26 weeks 52 weeks
10.4% 10.&%
9.7% 9.8
10.2% 10.5%
22.2% 27.1%
79.4% 153. %6
29.7% 39.2%

A Recovery of underperforming divisions commencedfhalf of

2010 financial year
A 2ndhalf 2011 up against higher base
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Earnings per share

2011
53 weeks
Basic earnings per share 412.%c
Headline earnings per share 418.Cc
Core headline earnings per share 420.€c
52 weeks
Basic earnings per share 396.7c
Headline earnings per share 403.%c
Core headline earnings per share 405.Cc

201C

273.kEc
276.Cc
285.71c

Growth

51%
51%
47%

45%
46%
A42%

Fully diluted HEPS 388 .8sconsensus earnings estimate 365.9¢

Impact of 583 week amounts 15.6c¢ (3.7% of core HEPS)
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Dividends per share

Dividend cover retained at 1.6 time®ased on 52 weeKEPS)

Final dividend 175.3c +38%
Annual dividend 252.0c +46%
2011

2010 P ——
2009

2008 ——

2007 —

2006 D—

50 100 150 200 250 300
Cents per share

S year 10 year 25 year
DPS 25.5% 35.6% 25.3%

A 25 year CAGR in dividends per share and share price exceed 25%
A In the past 25 years dividends per share have never decregg
A Potential reduction in dividend cover for final dividend F20

Group Limited
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Financial position

wQY 2011 201(
Non-current assets
Property, plant and equipment 46C 53C
Intangible and other assets 14¢ 15€
Current assets
Inventories 954 93t
Trade and other receivables 931 81&
Cash and cash equivalents 1 36¢ 1171
3 861 3 61(
Equity attributable to shareholders 2 39¢ 2071
Noncurrent liabilities 17¢ 201
Current liabilities 1 28¢ 1 33€
3 86 3 61(
Return on : Net worth 42.29 32.59
Average shareholders equity 46.0Y 35.6%
Operating assets 63.8% 52.4Y

Group Limited
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Retail Sales Inventories Cash generated from
operating activities

2008 , 2009 2010 ., 2011

Over the last four years inventory up 5% and sales up 48%
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Capital expenditure

R156m F2012 Retaitapex

160 -

i) -

il New stores
E 100 - 24%
; 80 B

60 - H A

40 - 7 Expansions

20 - and relocations

S 43%

2011

Projectedcapexspend for F2012 R305m,
of which retail spend is R181m
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Trade receivables

2011 201C  Growth

Gross trade receivables R82(m R78{m 3.9%
Net bad debts as % of credit sdles 2.1% 3.7%
Ned bad debts as % debtors 4.5 % 7.C%
Impairment provision (% of debtors) 9.1 % 9.1%

* Excludes collection costs, movement in provision

Independentbenchmarking:
Mr Price MoneyMiladysand Sheet Street occupy the
2L 0KNBS LI2aArdArAzya Ay (GKS Ay
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Trade recelvablegont)

2011 201C Growth

Number of active accounts 1 03¢k 905 k 14.5%
Average credit limit R2 22¢ R2 37i (6.2%)
Average balance R79: R87: (9.2%
% able to purchase 89 % 88 %
New application approval rate 41 % 38 %

Average debtor creditimits andbalances
are less than halthe industry average
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Operating  Working Net interest Tax Capex Net purchaseividends to
profit capital received of shares byshareholders
changes staff share

trusts

Caslhsales 83.8% (2010: 83.9%)

Group Limited
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FinweekTop 200 Review March 2011

Measure Ranking on JS

Market capitalisation R16.%n 59
Profit after tax R694n 62
Internal rate of return 32.8% 23
Return on equity 42. 7% 26
Return on averag®tal assets 27.2% 49
Interest cover 188times 20
Cash flow to debt 4.3times 32

Above information I1s based on audited 20X6sults
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Segmental performance Apparel

All segmentalnd divisional information is based on 52 weeksfuth periods, or 26 weeks for thé%half

2011 201C Growth
Retail sales R7.<bn R6.%bn 10.€ %
Retail sales and other income R7.tbn R6.¢bn 10.€ %
Comparable sales year 6.3 %
- 24 half 6.1 %
Unit sales 7.€%
RSP inflation 3.1%
Weighted average space growth 3.C%
Trading density R23 01m2 R21 36'm? 1.7%
Operating margin 16.7 % 14.€ %
Number of stores 57¢ 58¢

Apparel constitutes 71% afroup sales
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Mr Price

2011 201C
Retail sales R5.¢bn R5.Zbn
Comparable sales year

- 24 half

Unit sales
RSP inflation
Weighted average space growth
Trading density R28 09m? R26 41m?2
Stock turn(times) 7.2 7.C
Number of stores 34C 33¢

Growth

11.€ %
7.5%
1.3%
8.€ %
3.1%
5.3%
6.4 %
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annual resultsmarch 2011



Highlights

2011 201C

Market Contribution Market

share to sales share

Clothing 13.4Y 86Y 13.4Y
Footwear 8.5Y% 14% 1.7%
Total 12.4Y% 100% 12.3%

Per AMPS, division increased its overall shopper numbers by 16% &AcC
those in its target market by 30%

PerBateleurKhanyaMrt NJA OS NB Yl Ay a { 2dziK
most frequentedretailer (four years running)
Internationalconsultantsdesigninga new look storeg first store to
open by November

Planning to open 10 to 15 new stores in F2012 and exphRAd00m?
In high density stores

o TP TPo  T>
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