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Highughts

e Retail sales up 19%
e All divisions achieved growth in market-share

e Cash resources of R661 million

RESULTS

During the current reporting period, consumer spending was
inhibited by high interest rates as well as high fuel and food
costs. Although these factors started to abate during the
second half of the year, high levels of consumer debt and a lack
of consumer confidence resulted in a continuation of negative
sales growth in the retail sector. The fashion/value formula of
the Mr Price Group has been able to counter this negative trend,
with all divisions having gained market share as measured by
the Retailers’ Liaison Committee.

Retail sales for the year ended 31 March 2009 grew by 19,3% to
R8,6 billion. Comparable sales, which include sales of expanded
and relocated stores in like-for-like locations, were up 11,4%.
Profit from operating activities increased by 15,5% and the
operating margin decreased from 9,9% to 9,6% of retail sales.
Profit attributable to shareholders was affected by an increase
in the effective tax rate from 28,4% to 31,0%. This arose as a
consequence of dividends attracting full secondary tax on
companies (STC) charges in the current reporting period, while
the prior period distributions were mainly from share premium
which did not attract STC.

Excluding the impact of STC, diluted HEPS
increased by 20,4 %.

Mr Price Group has continued to expand its footprint and
opened a net 58 new stores, which in turn has enabled it to
create in excess of 400 full-time jobs in the financial year.
Our associates have benefited from their participation in
the Partners Share Trust and since inception just a few years
ago, approximately R13 million in tax free dividends have
been awarded to them. In addition, associates should benefit
materially in the long term from an enhanced share price.

The final dividend has been set at 92,8 cents per share which
reflects an increase of 16,7% over the comparable period and is
based on a maintained cover of 1,9 times.

The five year compound growth rate in
distributions per share now stands at 30,6%.

TRADING

The Apparel chains (Mr Price, Miladys and Mr Price Sport),
which constitute 69,1% of group sales, grew sales by 22,7% to
R5,9 billion (107,5 million units), with retail selling price inflation
of 4,0%. Comparable sales were up 16,2%. Operating profits
increased by 23,7% to R828,6 million and the operating margin

income statement

increased from 13,8% to 14,0% in the current year.

Mr Price grew sales by 24,0% to R4,5 billion on an increase in
weighted average trading space of 6,7%. Comparable sales
were 20,3% higher and the division recorded retail selling price
inflation of 6,0%. Unit sales were up 15,7%.

Miladys increased sales by 10,2% to R1,0 billion, with a growth in
weighted average trading space of 10,8% and comparable sales
growth of 4,0%. The division experienced retail selling price
inflation of 1,1% and a 7,0% growth in the number of units sold.

Mr Price Sport opened eight stores, bringing the total stores
operated by the division to 31. Sales of R367,1 million were
generated off a weighted average trading space of 38 846 m>.

Sales in the Home chains (Mr Price Home and Sheet Street),
which constitute 30,9% of group sales, were up 12,1% to R2,7
billion (51,6 million units) and retail selling price inflation of 6,3%
was recorded. Comparable sales were up 2,0%. This segment has
been the most affected by the reduction in consumer spend on
semi-durable products which has resulted in operating profits
being 29,3% lower at R83,3 million.

Mr Price Home grew sales by 13,3% to R1,9 billion and weighted
average trading space increased by 24,3%. Retail selling price
inflation of 4,6% was recorded and comparable sales were up
2,5%. Unit sales were 4,4% higher.

Sheet Street increased sales by 9,7% to R0,8 billion, with
weighted average trading space increasing by 13,1%. Comparable
sales were 0,9% higher with retail selling price inflation of 9,7%.

Mr Price International opened an additional 10 franchise
stores in the Mr Price, Mr Price Home and Sheet Street formats,
bringing the total to 17.

FINANCE

The group has increased its return on
capital employed to 52,5%.

Our cash-driven business model, with 84% of sales in the current
year being for cash, will enable us to maintain a healthy balance
sheet. Cash generated from operating activities of R783,2
million, up 35,3% from the prior year, resulted in an increase in
cash resources which now stand at R660,8 million.

The debtors book has increased by 23,3% to R668,8 million and
we have continued with our cautious credit granting approach.
Independent statistics confirm that the age profile of our
debtors book is significantly better than the industry average.
Bad debts, net of recoveries (excluding collection costs) have
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1. The results have been audited by Ernst & Young Inc. A copy of their unqualified audit . Recz?nalmtmn otfiheadlme earnings (R'000)
report is available for inspection at the company’s registered office. : Attributable profit 615723 550943

2. There have been no adverse material changes to the guarantees provided by the M I L A D Y S : Profit f"°’:" d'SCO"t’"fm"C‘:-’ - as
company as disclosed in the 2008 annual financial statements. «  Lossondisposal and impairment of property,
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policies. arel «  Number of full-time associates 10204 9794

e Diluted headline earnings per share up 16%
* Final dividend up 17%

e 16 855 people employed

decreased from 8,6% to 6,6% of year end debtors and the
provision for impairment has been set at 9,8% at year end.

Despite the build-up of merchandise for Easter, which was post
year end, gross inventory levels were well managed, increasing
by 9,4% relative to an increase in retail sales of 19,3%. The group
stock turnimproved from 5,3 times to 5,5 times during a difficult
trading period.

PROSPECTS

Although we expect a more challenging trading environment
in the year ahead, the South African consumer should benefit
from further reductions in interest and inflation rates, which
will initially aid in debt reduction. We are well positioned to
capture further market share with our fashionable merchandise
at everyday low prices.

On behalf of the board

SB Cohen - Joint chairman

LJ Chiappini - Joint chairman

AE McArthur - Deputy chairman and CEO

FINAL DIVIDEND DECLARATION

Notice is hereby given that a final cash dividend of 92,8 cents
per share has been awarded to the holders of ordinary and
unlisted B ordinary shares.

Durban
27 May 2009

Retail sales

Rands in millions Cents per share

The following dates are applicable:

Last date to trade ‘cum’ the dividend Friday 19 June 2009
Date trading commences ‘ex’ the dividend ~ Monday 22 June 2009
Record date Friday 26 June 2009

Date of payment Monday 29 June 2009
Shareholders may not dematerialise or rematerialise their share
certificates between Monday 22 June 2009 and Friday 26 June
2009, both dates inclusive.

On behalf of the board
CS Yuill - Group secretary

DIRECTORS
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Prof. LJ Ring (USA)*, MJD Ruck®, SEN Sebotsa* WJ Swain*,
M Tembe*, S van Niekerk, CS Yuill

Durban
27 May 2009

* Non-executive director

TRANSFER SECRETARIES

Computershare Investor Services (Proprietary) Limited

SPONSOR

Rand Merchant Bank (a division of FirstRand Bank Limited)
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This report and the supporting presentation are available on our website: www.mrpricegroup.com



